December 2007 -12-08
OSM Website Report

Introductio n...

Hello there, Welcome to our Old St Mellons Website Report. This is last site report that is going to be
published until theNew Year Thisdocumentis here to provide with you with useful and interesting

facts of the websitel personally find them quite interesting and so would like to share these details
with you. You may at any time request the stats of the website at anytime even when th@a isn

site report due.

Visitor Stats:
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This graph shows the total amount of unique visits to our website over the course of 2006
and 2007. Please note that we only started counting visitors from End June 2006 so the
2006 statsR 2 yskibiv the entire 12 monthdsrom this we can conclude that with the new
launch of the Old St Mellons Website it brought about an increase in visitors via word of
mouth aswell asmany search engine results.

Even if we doubled the amount of visitors in the second hal0&f6 wed still only get on
average of 4,400 visitors. So far this year we have had 2,503 more visitors than last year.
Also note these stats are correct ufj Becember 2007 so the total yearly stats of 2007 will
be slightly more than shown.
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The grajp above shows the monthly amount of visitors to the website in 2007. The month
which received the mosimountsof visitors was September 2007 with 860 unique visitors
to the website.

User Management Information:

With the developmentof the new site deginl decided to install a user management system
which allowed users to signup to the website to benefit from some exclusive features.

Features of this system:

Feature: Details:

Signup Confirmation | When users signup to the website they are required to confirm
their emailed address. This is done via an automatwagl send
to their emailed address they signed up with. This is to preven
from spam accountbeing created. This has worked ldsave
deleted a number of (pending) accounts withernameswhich
contained Casino slogans.

User Profile This allows users to add an avatar to the website. It also allow
brief description abouthemto be added to this page. Further
developmentsof this involvedbeing able to view all the photos
that the user has uploaded.anotherfeaturewas that users can
contacteach othery email. Instead of actually displaying aars
e-mail address we automatically create a form which a messag
can be sent to another user without that use-mail address
being displayed.

Levels of Access This is a bit of behind the scenes work going on here where us
can have different levelsf@ccess to different features. This

system wagslevelopedto allow the clerk of the council to upload
meeting minutes of the website easily without the need of mys




to upload them manually. This saves a lot of time.

Welcome messages | This is a simplscript functions which displays a welcome mess
using the use® username on certain pages. | installed this to
make the site a little more personal when users login.

Recently Registered | This script displays the last few newest users of the websitehw
have signed up and confirmed theineailed addressed. | often
send messages to new users welcoming them to the website.

Meeting Minutes:

The time that have spent with the Old St Mellons Council has been a great learning
experience and from thikrealised that meeting minutes are really important to the council
and members of the community.

Thisled me onto thedevelopmentof the meeting minutes area. This is highly complex and a
lot of time has been spent on setting this area up.

Users with granted access to this are allowed to upload meeting minutes from previous
meetings directly to the website which are instantly made available to downlDael.
results show better organisation of the meeting minutes on the website as before users
could get lost amongst 100s wkbsitepages looking for minutes to download. Now they
are neatly organised into categories which can be easily amended without the need of
coding.

Add Minutes
Minutes Title:
Minutes Type: Adobe PDF |Z|
Minutes Category: 2000 |E|

File: Browse...
Add Minutes

This feature has also been ustedupload site reports and other community newsletter
downloads.

Mailing List:

As you know that when you signup to our website you are given the option to subscribe to
our mailing list. If you did2and wish to subscribe then you can just change this uMéeit
ProfileCon Your Account pagehttp://www.oldstmellons.co.uk/editdetails.php



http://www.oldstmellons.co.uk/editdetails.php

Our Mailing list has ken ever growing. With more and more signups every month our
newsletters are reaching far and widgelow you can see a list of the newsletters we have
sent out and their dates as well how many members it was sent to.

Send Email to mailing list subscribers

Title:

Date:

Memberssent to:

Old St Mellons News/Events

Sent8-12-2007

Sent to:

192 members

Old St Mellons Events

Sent8-11-2007

Sent to:

180 members

OSM: July 07 Minutes

Sent30-9-2007

Sent to:

172 members

PACT Meeting Monday 10"
September

Sent9-9-2007

Sent to:

164 members

Old St Mellons Vegatable Sho

Sent28-8-2007

Sent to:

153 members

OSM Minute News

Sent31-7-2007

Sent to:

121 members

OSM: May Mintes Available to
Download

Sent6-7-2007

Sent to:

117 members

Old St Mellons Community
News/Events

Sent9-6-2007

Sent to:

102 members

OSM: April 07 Minutes Sent8-6-2007 Sent to: 99 members
Available!

OSM: Website Report Sentl12-5-2007 | Sent to: 93 members
OSM: March 2007 Minutes Sent7-5-2007 Sent to: 87 members
OSM Website Report Sent31-3-2007 | Sent to: 73 members
OSM: February 07 Minutes Sent29-3-2007 | Sent to: 73 members
Available!

Next PACT Meeting Details! | Sent27-3-2007 | Sent to: 67 members
OSM Website Sent28-2-2007 | Sent to: 61 members
Hi there from Old St Mellons | Sent2-2-2007 Sent to: 40 members
Hi from OSM Sent23-1-2007 | Sent to: 27 members
Merry Christmas from OSM Sentl17-12-2006 | Sent to: 17 members
New Site Updates Sent30-8-2006 | Sent to: 9 members
Testing Sent27-8-2006 | Sent to: 3 members
test email Sent27-8-2006 | Sent to: 2 members
News Area.:

We have also installed a news area which allows granted users with being able to submit community
and meeting news to the website. We also include little snippets of news on different parts of the
website;you may then click toead more to view the entirarticle. These boxes of news

automatically update whenever a new piece of news is submitted.

Latest Old 5t Mellons News:

8-12-2007 - Old 5t Mellons News/Events:

01d St Mellons Mews/Events: ST. MELLOMNS PARISH CHURCH CARDIFF will hold a
CHRISTMAS TREE FESTIVAL and OPEM DAY .. { )



The news aracurrently consistsof 30 pieces ohews which can be &ived here:

http://www.oldstmellons.co.uk/news.php

Comments Area:

I came up with this idea that registered users could submit their comments and ideas intertiffer
categories relating to the website. This was one of the first featdes®lopedfor the website and

has provided to be very effective. It currently has 40 comments submitted although most of these
are mine in the form of welcome messages and replies to comments left on the website.

| havespent timedevelopinga forumbasedinterfacewith the use of such features as private
messaging to other users and creation of users own topics andosuims. The reason why this
hasr2been installed yets thatLnfQwvanting to see an increase in the amount of users using the
comments area beforéactually install it. | may pilot this project at the start of the new year. If
anyone has any feedback on this idea thei®eally like to hear from you.

http://www.oldstmellons.co.uk/comments.php

Photo Gallery:

This was successfully installedstlyear and has proved to be a popular area of our website as it
gives members of the public an opportunity to get up close and personal with the local community
and see it through the eyes of photography. We used to just display photos of the community
randomly on the website but after much time and effort | decided to install the custom photo gallery
system which now allows users of the website to submit and share their own photos with other
members of the website. Users are also able to leave commentst &be photos in the comments
area. After much feedback from members suggesting the use of a caption field for photos we later
on developedthis feature which now allows users submitting photos to leave a caption with it.

The gallery caosists of over 66 submittephotos and can be viewed here:

66 Photos in Gallenttp://www.oldstmellons.co.uk/photo gallery/

However the gallery does require you to be a registered user to be able to view and submit photos.
This is so that only confirmed usecan access this area. If you have any feedback on this such as the
idea of non registerg users viewing but naubmittingphotos thenLd@ery much like to hear from

you.

Special thanks to everyone that hagloaded photos.

Website Polls:

In my spare timé developeda simple polling system which allowed me to add and represent
different questionsto the users of the website and allow them to select an answer. There are
currently 3 open polls on the websitvhich can be viewed here:
http://www.oldstmellons.co.uk/polls.php



http://www.oldstmellons.co.uk/news.php
http://www.oldstmellons.co.uk/comments.php
http://www.oldstmellons.co.uk/photo_gallery/
http://www.oldstmellons.co.uk/polls.php

If anyone has any ideas for future questions or furthevelopmentideas of this system then
contact me Ld(ike to hear from you!

Links Directory:

Up until the summer of 2007 we currently manually added useful website links to the website. This
was time consuming as it metwe had to edit the pages in a web publishing applicatiefore

having to upload the website pages again to the website host server.

During a discussion with a friend of mine we came up with the idea of working on a links directory
area. This involves lots of different features even though it may seem gunpesat first i@ rather
complex. Any registered user of the website can submit a link to the directory but this link must be
confirmed by myself (admin) before it appears live on the website. This helps to make sure that no
inappropriate website linksra submitted. None have by the way.

Other features include users being able to report a broken link, link categories easily
added/edited/deleted via the admin panel so that no coding is required and an added feature of
providing a title/header with backnk to our website when users visit external websites.

The links directory currently has 43 link&lp://www.oldstmellons.co.uk/links.php

Banner Rotator Stats :

On the majority of pages on our website we display banners both external and internal links. A lot of
the banners we display with the black/grey/green boxes as showowbate those which advertise
internal pages of the website. This is so that it reminds people visiting the website to access these
areas, the idea behind this was to encourage additional coverage of the pages.

We have also included a few banners (at tlodtdom of the list) which advertise external links to
websites of interestExample Community Websites.

If you look at the banners below we have included the current stats of each of them:

Key:

Impressions How many times the banner has been displayadidferent pages of
our website.

Click Throughs How many times the banner has actually been clicked by users of tf
website.

Although there are@many clicks compared to ther@unt of visitors the website receives @dike

to think that those people that have clicked the banners have found them a useful reminder of other
pages of the website. Even though there aanany clicks you can clearly see the most popular
pages of the website. This helps us to indentify pagesh wed like to amend and keep up to date

as much as possible.


http://www.oldstmellons.co.uk/links.php

Banner:

Stats:

Sign up and become a community member!

Sign up and benefit from a range of features on the site, comments
area, photo gallery, upload your photos, user profile, ...,

impressions: 7643 | click
throughs: 31

The Latest Meeting Minutes
View the latest meeting minutes on the website, you can even
download them, so why not take a look and keep up to date!

Click here .

impressions: 7554 | click
throughs: 62

Comments Area

Vhy not come and comment in our comment area, talk with other
residents and members of the site, discuss your area now!

impressions: 7379 | click
throughs: 42

Want the Latest Community & Site Updates?

Don't forget to subscribe to our maling list to recieve updates via our
newsletters, you can change the setting in 'Edit Profile' of your account!

~ Click here

impressions: 7679 | click
throughs: 34

Photo Gallery

View images of the area, upload your own photos, rate other users
uploaded photos and much much more...

impressions: 7697 | click
throughs: 103

Get The Latest News Right Now!

For the latest community news and website news then click here to he
taken to our news centre!

impressons: 7541 | click
throughs: 39

Want your business name here?

If you want to sponsor us and have your business name on the site then
why not make a small donation to the running cost of the website!

" Click here

impressions: 7515 | click
throughs: 18

impressions: 7619 | click
throughs: 57

impressions: 22 | click
throughs: 4

impressions: 7502 | click
throughs: 32




